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HR transformation | GenAl has the potential to drive about 30% increased
productivity across the HR value chain in the near term

+— Anticipate — Attract Develop Engage

H':. it HR strategy Recruiting and HR admin and Compensation Learning and ::;fz;rru:::ce Employee Employee
:;tlegn!:ies and planning resourcing shared services Jff and benefits development management engagement relations

HR strategy, Employer First-level support, Job grading, People Performance Retention Trade unions,

strategic branding, onboarding, compensation development, management, management, work councils,
ExE e workforce recruitment, payroll and benefits training design career and DEI, organization  labor law issue

Amp planning, international administration, policies, rewards and delivery succession development and  resolution

activities = L 2

organization placement data management, and recognition planning, change

design, exit programs reporting international management

management placement
Share )
of total 10-20% 10-20% 20-30% 5-10% 10-20% 10-20% 5-10% 5-10%
HR time!
GenAl
potential . . Total
efficiency ~20-30%
gain?
o . b <10% D -10-25% & -25-50% @ >50%
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Sapir Smilovici - UI/UX & Marketing - Lime Digital Israel
| am an experienced and highly motivated designer, with 5 years of experience in graphic
design and 2 years of experience in product design.

linkedin.com in
¢ tal-arbel-perry-32... < https://il.linkedin.com

Tal Arbel Perry - UX/Ul Designer - ED&U Studio

Hey, I'm Tal Arbel a UX/UI Designer skilled in creative design work for the high tech and cyber
industry, specializing in web and mobile design.

linkedin.com in]
¢ daniella-ester-lizmi... ¢ https://il.linkedin.com

Daniella Ester lizmi - User Experience Designer ux ui
my name is Daniella Ester, a UX/UI designer with a B.Sc. in research & technology. | bring to the
table excellent interpersonal skills, some illustrations ...
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Anastasia Vyshnevaya - Tel Aviv-Yafo, Tel Aviv District, Israel
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ﬂ Act like 2 senior erganizational consultant. Your taskiz to build a candidate experiance
guestionnaire in a table with the opticn of ranking betwaen 1 (lowest) and 5 (highast). The
table will contain 6 columns: in the first celumn you will present the guestion. The second
column will hawve the number 1, the next column will hawve the number 2 and =c on

'ﬁﬂ Certainly, | can create a candidate experience questionnaire in a table format with & renking
=cale from 1 (lowest) to 5 (highest). In this formet, each question will be followed by five

columns numbered from 18 3 for respondents to select their rating. Here's the table:

Candidste Experience Questionnaire

Question 1 2 3 4 | B

1 How would you rate the clarity of the job description and role
axpectations?

2 Wera the communication channals (emall, phone, etc ) usad by the
COmpany clesr and rasponshe?

= How would you rate the efficlency of the application process (sase of
appdying, required docwments, stc)?

4. Did you recehie timaly feedback on the status of your application®

5. Hiow weould you rate the professionallsm of the Interviawers and

recrulters?

B, Wvere the Intenview questions relgvent 1o the roke and your
qualifications?

T. Did the company provide sufficient Information ebout its culture and

vahues?

5. WWere you given the opportunity to ask questions ebout the company
and role?

9. Hiow would you rate the overall Imtendaw exparience (scheduling,
format, duratlon, etc)?

#0 Were you Informed about the next steps Inthe hiring process?

LDk the company melntaln effective communicetion during the post-
nterview phese?

12 How satisfied are you with the level of transparency throughout the
niring process?

135, Were accommaedations for Interviews and assessments made when
necassany (24, for remote Intendews)?

- How would you rate the overall candidate experience with our
company® < Regenerats

Send a message o@
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Act like an employer branding expert. Your task is to create an employer branding Gantt for
2024 for a pharmaceutical company in Israel. Show the Gantt in an explicit table that will
include division into months and activities. If posts are planned for networks, specify the
topics of the posts.

Creating an employer branding Gantt chart for a pharmaceutical company in Israel for 2024
involves strategically planning and executing various activities throughout the year.
Employer branding is crucial for attracting top talent, and a well-planned Gantt chart helps
ensure consistent and effective efforts. Below is a sample Gantt chart for the pharmaceutical

company's employer branding activities:

Month Activity Description
January Goal Setting and Strategy Define objectives, KPIs, and averall branding
Development strategy.
February Employee Engagement Survey Conduct employee survey to gather feedback
and insights.
March Employer Brand Audit Ewvaluate current employer brand perception.
April EVP (Employee Value Refine and update the EVP based on audit
Proposition) Refinement findings.
May Internal Brand Training Train employees on the company’s new EVP and
values.
June Content Creation Create blog posts, videos, and articles on

w,
company culture and values. " Regenerate

July Social Media Campaign Launch Launch social media campaign highlighting
company culture.

August Employee Testimonials Share employee testimonials and success

stories on social media.

September  Job Fair Participation Attend job fairs and career events to attract

potential candidates.

October Diversity & Inclusion Initiatives Promote diversity and inclusion efforts on social
media.
November Career Development Workshops Host workshops and webinars on career growth

opportunities.

December Year-End Review and Planning Evaluate the year's branding efforts and plan for

for 2025 the next year.

Social Media Posts Topics (examples):

1. February - Survey Announcement: "Help us shape our workplace! Participate in our
Employee Engagement Survey.”

2. April - EVP Update: "Exciting changes are coming! Stay tuned as we refine our Employee
Value Proposition.”

3. June - Company Culture: "Discover what makes our workplace special. Follow our blog
series on #CompanyCulture.”

4. July - Social Media Campaign: "Join us on a journey through our workplace culture.
#LifeatPharmaCo”

5. August - Employee Testimonials: "Meet the people behind our success. Hear their stories.
#EmployeeSpotlight”

6. October - Diversity & Inclusion: "Diversity fuels innovation! Learn about our D&I initiativ=e

#DiversityAtWork” ‘> Regener:
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