.
i
S
o e,
3 e
3 &
- , TN,
&
: | i
- I'"-_ .-'
. '. l-."-..l. -_ll'._.‘ o : i
& § ; & ; "-.'-J | e
e, 17 vp!_j-‘.-"' A
w il ."-._ ‘ "- ' & L ]
N | N .
J ’
® @ .|
. s s
- ®
& e
: &
L ] "
s
a

QUX'VA 7V DD 'A% N2 TN

I -

-q‘“ f"' . l“ti‘

n-JmN TN nlmm Py

QIR N\

72 Y V" T W‘

-

«‘39




Dr. Eran Gal (PhD) @ m Holon Institute of Technology

Head of Graduate Program- Instructional Technologies | Al for L&D

Certification Program | Learning Architect & Speaker 992 Tel Aviv University

Kfar Saba, Center District, Israel - Contact info

15,312 followers - 500+ connections

F< v huwtninniwA
A L > Israel Innovation
€ Jd " Authority

)lon Institute
Mail: gal.pbt@gmail.com ‘Technology

-
oo Dr. Eran Gal (PhD) pon
) Learning & Technologies LTD. N *17113D I T |

Tools used to make this Presentation Gem" GPT—5 pel‘plexity@ Go gle @
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https://g.co/gemini/share/2d7d544517e1
https://g.co/gemini/share/2d7d544517e1
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Management &

Employees

Vendors Board/Investors Competition

The Great Al BUZZ

CUSTOMER SUPPORT

consectuer alipnger etengue

ur.al
econportipun olars, hangut

DEPARTMENT

Regulation




The Buzz

ChatGPT -THE GAP BETWEEN -

CIENCE anp FICTION
IS CLOSING

Scarlett J.
Voice



https://www.npr.org/2024/05/31/g-s1-2263/voice-lab-analysis-striking-similarity-scarlett-johansson-chatgpt-sky-openai
https://www.npr.org/2024/05/31/g-s1-2263/voice-lab-analysis-striking-similarity-scarlett-johansson-chatgpt-sky-openai

But there is still avery long road ahead...



http://www.youtube.com/watch?v=36kjBIrVOvQ

Goldman Sachs Predicts 300

Million Jobs Could Be Replaced
by Al by 2030.

Bill Gates Says Al Will Replace Doctors, Teachers and More
in Next 10 Years, Making Humans Unnecessary ‘for Most
Things'
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https://people.com/bill-gates-ai-will-replace-doctors-teachers-in-next-10-years-11705615?utm_source=chatgpt.com
https://www.mako.co.il/news-money/2025_q3/Article-823468bc3fc4991026.htm
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Al in L&D: Most common uses in 2025

Discovery
Content research
» Information gathering on a topic, incl, market
research and academic sources
« Synthesis of information from different sources
(existing content, research, online articles, etc.)
» ldentifying gaps in existing content
User research
» Preparing for SME and user interviews
¢ Analysing user research findings from interviews,
surveys and other sources
» Meeds and performance analysis

Learner support

Skill development

Role-play simnulations, especially for difficult
conversations and sales pitching
Al coaching as part of leadership programmes

Personalised support

Al teaching assistants and suggested prompts for
instructor-led programmes

GCenerating individual development plans based
on 8 performance review

Content recommendations

Al assistants based on internal knowledge

Learning design

» Creating learning cutcomes and high-level
designs

» Drafting modules, courses, learning journeys and
live workshops

» Reviewing draft designs and suggest
improverments

» Advice on kearning theory and methadaology

» Creating storyboards, scenarios and case studies

¢ Creating learning materials: slides, handouts,
reference resources, how-to guides, etc

« Creating digital or workshop activities

» Al assistants embedded in elearning courses

» Dynamic, al-generated feedback in scenarios,
case studies, project work, essays

Strategy & insight
Analysing roles to identify skills and create
taxonomies
Designing skills framesworks for a role family or
carear path
Skills mapping and skill gap analysis for different
rales and functions
Strategic training plans to address gaps
Thought partnership for strategy development
Reviewing rmarket and industry trends to inform
L&D strategy and appropriate action
Cuantitative analysis to track impact, RO,
engagement, ratings, statistical trends
Cualitative analysis of survey feedback and
workshop outputs for insights and sentiment

Content development

Taxt
v WWriting, copy editing and refining text
v Reviewing and refrashing existing materials
« Transcribing recordings and repurposing content
across formats
« Translation
« Cenerating alt text and captions
Multimedia
« Creating Al avatar videos, text-to-video
anirmations, Al-powered video editing
« Canerating Al podcasts and voice-overs
« Cenerating and editing illustrative images

Admin support

Personal productivity

Mote-taking, meating transcripns, writing emails
and creating slide decks

Analysis and summarising long decuments
Structuring and writing reports

Operational support

Creating and updating policies, procedures and
statements of work

Custom process automations

Software troubleshooting and Excel help
Ceveloping internal commis meassaging, content
and assets

Source: Al im LAD: The Race far Impact by Donald H Taylor and Eglé Vinauskaité [nodeswarks/repaorts)

Al DY OI'n O'WIV 1NAX D

Donald H Taylor @

Egle Vinauskaite

Dr Philippa Hardman


https://donaldhtaylor.co.uk/research_base/focus04-race-for-impact/
https://www.linkedin.com/in/dr-philippa-hardman-057851120/
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Cornerstone + SalesFoce
Learning Agent

Home

All Open Cases | Cases

g Opportunity
Project Alpha Opportunity

Opportunity Owner
Sarah Mitchell - SA

SRV -

. 1 - ___... : o p ularmm— ) ..J_a 2 .__ }
B

Guidance for Success

Details

Type
New Customer

Activity Notes

Accounts Contacts

Q, Search...

OxxH B2 2?2 4

=pery

1
[+] Py

Competing

Opportunities

Tasks

v Key Information

Opportunity Owner

Account Name
Opportunity Name
Close Date

Stage

Forecast Category

Probability (%)
Push Reason

SC Sentiment

CSM Sentiment
Lead Source @

%) sarah Mitchell - sA

Lagos State University
Project Alpha Opportunity
19.12.2026

Validate

Above the Funnel

1%

N/A

N/A

Opportunity Record
Type

Selling Entity

Type

Upsell vs Xsell
Service Model @
Contract

Active NDA
Active MSA

Opportunity
Currency

New Opportunity

Global Learning Solutf

New Customer

EUR - Euro

Calendar

Dashboards Notes Reports Groups Files ~~ More W

Agentforce @ @ A

;"

X

Hi! I'm Agentforce and can search your Salesforce data or the internet, edit

your Salesforce records, and more. How can | simplify your work day?

Please give me learning recommendations for this opportunity.

Here are learning recommendations for the opportunity Dickenson Mobile

Generators

Recommended learning

Mobile generator product positioning:
Positioning overview guide

powered by @ cornerstone

Describe your task or ask a question...

lcontext of the opportunity in front of them.
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https://www.youtube.com/watch?v=nrnRiw3ZEOQ
https://youtu.be/DeiODKYywSQ?si=OcEy8rhTz076fPKj
https://www.youtube.com/watch?v=3sn-ZqCRT70
https://www.instagram.com/reel/DIv46vFC4Ja/?igsh=ZjFkYzMzMDQzZg%3D%3D
https://www.tiktok.com/@theaifilmmaker/video/7553086847317101854
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Functionality

V4

What can GenAl Really Do (today)
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Language \ . : :
Text Media: Image, Sound, Video Reasoning
AN /L
4 )
Agent / Skill
Utility %

Code & Data
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Search

Deep Search
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https://g.co/gemini/share/1e625210ad27
https://app--onboard-flow-ce6c4364.base44.app/
https://g.co/gemini/share/2d7d544517e1
https://platform.openai.com/docs/guides/agent-builder
https://cloud.google.com/products/agentspace
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State of Al in Org. - The Promise and the Reality

Promise of Al

Barriers and Challenges

Widespread Adoption: 78% of global organizations now use Al in at least one
business function.

Lack of Strategic Integration: Only 22% have a clearly
defined, organization-wide Al strategy.

Investment Trends: 92% of companies plan to increase their Al investments over
the next three years.

Ad Hoc Implementation: Most companies are still
experimenting or working on ad hoc projects.

Sectoral Growth: High adoption in finance, healthcare, manufacturing, retail,
and IT/telecom.

SME Gap: Al implementation remains low in medium
(21%) and small (11%) companies.

Generative Al Growth: 71% of organizations have implemented generative Al,
especially in customer service, marketing, data engineering, and operations.

Low Maturity: Only ~1% of companies have achieved
full Al maturity (deep integration across organization).

Performance Advantage: Companies with a defined Al strategy are 2x more
likely to experience revenue growth and 3.5x more likely to realize business
benefits.

Key Challenges: Lack of expertise (35%), high costs
(30%), and unclear ROI (25%) hinder adoption.

perplexitypo




"The “Informal Al

1% of Organizations are “Al Matured”

93% of GenZ
79% of millennials
Use multiple tools weekly (Google)

48% Uncomfortable admitting
working with Al (Slack)



https://www.googlecloudpresscorner.com/2024-11-25-New-research-from-Google-Workspace-and-The-Harris-Poll-shows-rising-leaders-are-embracing-AI-to-drive-impact-at-work?utm_source=www.theneurondaily.com&utm_medium=newsletter&utm_campaign=hidden-ai-economy-exposed&_bhlid=878afde00307541fda8c7d1b8e8173dee885f561
https://slack.com/intl/en-gb/blog/news/the-fall-2024-workforce-index-shows-ai-hype-is-cooling?utm_source=www.theneurondaily.com&utm_medium=newsletter&utm_campaign=hidden-ai-economy-exposed&_bhlid=c5c4ce306f76ca35909f498b7ca122777d69b80a

Forbid !

The 5 Steps in Al adoption - Internal Use

N\

Policy
(Prevent)

J

-

-

Individual
Subscriptions

®

4 ™
Enterprise
Subscription

J

- J

Customer Facing
4 )
Bot

-

-

~
Train a Model

Internal App.
Vendor App.

J

Agent/s

Mentimeter


https://www.bloomberg.com/news/articles/2023-05-02/samsung-bans-chatgpt-and-other-generative-ai-use-by-staff-after-leak?leadSource=uverify+wall&utm_source=newsletter&utm_medium=email&utm_term=2023-05-07&utm_campaign=Cool+AI+Tools+of+the+Week+-+AI-generated+Startup+Ideas+More+&embedded-checkout=true
https://www.bloomberg.com/news/articles/2023-05-02/samsung-bans-chatgpt-and-other-generative-ai-use-by-staff-after-leak?leadSource=uverify+wall&utm_source=newsletter&utm_medium=email&utm_term=2023-05-07&utm_campaign=Cool+AI+Tools+of+the+Week+-+AI-generated+Startup+Ideas+More+&embedded-checkout=true

Conducting Our Own Al Potential Benefit Analysis

Human in the Loop Al in the Loop

Al \

” L

~ Software Engineer Mechanical Engineer Sales Manager
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https://avilevi.co.il/ai-implementation-challenges/

Al Partners
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Do it Yourself Al Solution IT Vendors
Vendors (Embedded)
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https://www.artisan.co/
https://n8n.io/

Do it Yourself

Al Partners

Policy & Strategy

Al Leader/s (Internal - External)

Al Literacy & Skills

Al Evangelists, Communities and Events
Cultivating Ideas and Innovation

Al Task Force

Partnerships - Academia, Start-ups



YOU'RE INVITED!

FUEL THE

FUTURE
OF FINANCE

FINANCIAL INNOVATION HACKATHON

Calling all employees! Join us in esploring grandtuoting applications of Al to
revalultoa ou o@anizatiowd preceses, enfiance efficiency, and boost produtwvity
Shape the future of our financial enteprise!

DATE: [Insert Date]
TIME: [insert Time
LOCATION: Virtual/Physical Location

12N Al 217'W INPIND

Tapping to the Internal initiative

Al INNOVATION SUGGESTION BOX

Calling all employees! We invite to submit your owr ideas for
integrating Al into our organization through virtual suggestion box.
Help streatuline proceses, enhance efficiency, and boost produtivity!
Innovative suggestions are key to our success.

SUBMIT NOW

|1DIND Al 217'w "nivxn nan”



Al will not t:

(The challenge is much more complicated than that...)

Al will reshape all industries and markets, how do
we begin our successful Al journey today?




Thank You

Dr. Eran Gal
erang@hit.ac.il
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