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Successful Innovation Requires A Bala

<€— Explore

@@
Transformative
new business
models, value
propositions, and

entirely new growth
engines

10%

Exploit —>
/
@ “nln]
Sustaining Efficiency

replace and extend

value propositions,
new channels,

new geographies

20%

improve processes
and existing business
models, refine
current value
propositions

70%
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GARTNER’S HYPE CYCLE
| ' ' Al leaders continue to face challenges when it comes to proving
N— "_‘f‘fi'i L“‘“‘“‘" Osta GenAl’s value to the business. Despite an average spend of $1.9
: | L Al Engine_ering . o .
T OCE —Responsibie A million on GenAl initiatives in 2024, less than 30% of Al leaders
=5
i Gang S A __4; —_— report their CEOs are happy with Al investment return. Low-
rificia neral Intelligence { i ; " . f # P =
Haosytaboe Al ! maturity organizations have trouble identifying suitable use cases
w F for Al ) _— Foundation Models . L. . .
z Dmm"m'fe'”"s.gme —d {— Synthetic Data and exhibit unrealistic expectations for initiatives. Mature
E “::”s“"m'f'ﬂ'::;f organizations, meanwhile, struggle to find skilled professionals
= Embodied Al —<) = - :
&5 b E ===Trmmm and instill GenAl literacy.
o
ﬁ Al Governance Platforms () Trough of
) __— Disillusionment _
irst-Principles Al () s
/ L. Modet Distiation
‘ r'/ L knowledge Graphs
PPV ki Cloud Al Services
Engineering
_ | | | Az of June 2075
Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity

TIME

6| https://www.gartner.com/en/articles/hype-cycle-for-artificial-intelligence teva
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First, the main headline of the recent MIT Nanda State of Al in Business 2025
report that “95% of organizations are getting zero return on GenAl”

BCG - The Widening Al Value Gap 2024 |Hisher

value realized |

A new BCG report, The Widening Al Value Gap, reveals that
just 5% of “future-built” companies are capturing outsized
and accelerating value from Al -creating a widening
performance divide with slower adopters.

[s.3x | [3.0x}
6.'2% 6.:)"-’«:
The message is clear: incremental Al initiatives will not close
the gap. Only enterprise-level transformation- anchored in
people, not platforms- will deliver lasting advantage. —— =
increase reduction

https://mlg.ai/media/quarterly_decks/v0.1_State of Al_in_Business 2025_Report.pdf te a
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap V
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HAS = Human Agency Scale
...0'¥YIN X7 D'YAN

a Distribution of Tasks by Worker-Desired and

Expert-Assessed Feasible HAS Levels
Al Expert-rated Feasible HAS Level
M1 M2 H e S
mf 32 | 34 30 7 0 s Al Agent Drives Task Completion Sliha il Human Drives Task Completion
Dynamics The Al agent takes primary reponsibility for task aT::t:l;rlT::o:t?:lzgl The human takes primary responsibility for task
g “ . execution with no or minimal human oversight. gthruughout FRaek Y execution with varying levels of Al assistance.
"
-
. Al Agent 7y 21wn%
3 Required ;;:3:3;?; g:Lietssch;n ﬁ}ln:%ir:tge;ﬁ\éoe;tr Al agent and you work Al agent needs your Task completion fully g ”
Human . - . together to outperform input to successfully relies on your (1]
? H 7 without your points to achieve better : L
.§ 34 Involvement Volvamient task performance. either alone. complete the task. involvement. ﬂ I IX -1 1 n l?u 3
"
3 _ : NIV
% w19 4 30 2 1 Al Role Automation Augmentation
; Al replaces human capabilities Al enhances human capabilities
D'YNKX O'YVIRY
- 1 5 1 4 0 « Create core game = Coordinate and |7 A |
. ; features, including direct the financial « Participate in online 71 =] Ivnnuit
MRS EHE *+ Devise trading, storylines, role-play planning, budgeting, forums or
option, or hedge mechanics, etc. procurement, or conferences to stay
Exa_:_'; :‘:: strategies. » Compile and analyze investment activities. abreast of online 1 n D . j ” I N :n IJ-‘” n n
Workers generally prefer higher levels * Accept payment on experimental data * Design, plan, retailing trends,
accounts. and adjust organize, or direct techniques, or A I S I_O P
of human agency than what experts experimental orientation and security threats.

deem technologically necessary

8|

designs as necessary.

training programs.

https://arxiv.org/pdf/2506.06576
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Building an Al Tecammate?

Ideate and fund with us.

LEARN MORE ABOUT OUR POV —>

Lattice made a historical announcement in July 2024 about
creating "digital worker" employee records to manage Al, but
faced significant backlash and quickly walked back the plan
to treat Al as employees, as reported by Yahoo Fmance.and -2V IX YN
The Verge. The company now focuses on the responsible

integration of Al into the workplace through its people platform, Al SLOP
emphasizing human oversight and ethical use rather than Al as an
employee, according to Lattice's blog and reworked.co. ¢

D'NN D'WIRY
122 Al-a 1lwnnuwe
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Workslop Makes Colleagues Think
Less of Each Other

Respondents report that receiving low-effort,
Al-generated work lowers their opinion of colleagues
across five traits.

How did receiving this work change
your perception of your colleague?

| saw them as:
B LEss THE SAME B VORE

10 |

Creative | Capable | Reliable :Trustworthy: Intelligent

0% oz g ;
E i i 46 E
: : : : 53
Source: Kate Niederhoffer et al. W

https://hbr.org/2025/09/ai-generated-workslop-is-destroying-productivity
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FIGURE B3.1 Current capacity for substitution by Generative Al, by skill group
Capacity of GenAl substituting a human in per k ) percentage share of all granular skills witt

lorming a given skill as

Share of all granular skills within each skill group (%)

Moderate capacity W High capacity

https://reports.weforum.org/docs/WEF Future of Jobs Report 2025.pdf
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Intuitive Al creates options,
knowledge it men selarts. NN NITUN NAXAY NIMIoN 2-3 |0 NN
Creating advertisements ) I IAOND
Outlining sales scripts ’
Developing products
Type of 7V DY X'An? 0'7210n DNXK DRN .2
knowledge ?
. 01'20 NY7WNl
required Nolregiets Quality control ! Ny Wi
Al does it all Al produces the work,
(no human in the loop). and human verifies it. 3
Exp[icit Addressing bulk Drafting high-value contracts ---RIN |I'1]']E)n DRN °
data 5 cusmmier i:qm"es Writing production software code ?Al'ﬂ ny |7Wn C
ummarizing documents oo
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Cost of errors
€ >

12| https://hbr.org/2025/11/the-gen-ai-playbook-for-organizations teva
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**Demo data**
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Dynamic follow up questions

In our company, decisions are generally made at the right level and in a timely manner %
i

What are the primary obstacles preventing timely, effective decision making across the organization? 434

Conflicting objectives across functions / businesses 184
Lack o car ownersipfor decisons. N 7
R L —
Limited empowerment or autonomy at the right grade level. | R ' S
Poor communication between teams or ¢epartments. | R o
Delays in receiving input or sign-off from key stakenciders. || | | GIGINGNENGNEEEEEEEEEEEEEE -
Too many layers of approval required. || A - Em pl.Ol_.] ees who rated the item in an
Decisions are frequently revisited or overturned. ||, - unfavorable (1 ,2 ) or neutral (3) way were
Lack of trust between different seniority levels in the company. ||| NG ' © asked to replg to a follow-u P qu estion.
Fear of making the wrong decision or taking risks. | 5 They had the option to select the top 3
over-reliance on consensus or group decisiens. [ NTGNGTGTNGNGEGEGEE reasons out of the presen ted list (could
Not enough time allocated to decision-making. || |  GGGcNGNGNGEEEEEE - add a comment when choosi ng 'other’)
Mot enough data or insights to make informed decisions. | N EGcGcNGNGE

other (please specity). || NG 15

Don'tknow i 2
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Analysis by 1

Stepping into a leadership role at Teva is no easy task, especially for top leaders. The data reinforces
the need for a global solution to support new leaders, from onboarding and through the early stages
of their role.

] . . 0_1 1_2 2_5 5_10 +1o Top Leaders 0-1 1-2 25 510 +10
Principle Competencies Teva o .
year years years  years years ity - L
Outline strategy and goals X X X X X X S i X0 ox ox ox
Set clear Competency X X X X X X " pr— . -
direction  Competency X X X X X X i ' e
Competency X X X X X X sty - B«
Make it Empower others and delegate X X X X X X Sty ﬁ .
happen Competency X X X X X X Compiacy e e
Competency X X X X X X ey e
Put the Manage conflicts constructively X X X X X X = e
enterprise  Competency X X X X X X Middle Managers 01 12 25 510 +10
. ompetenc X X X X X
first Competency X X X X X X o X X x X x
. . Competency X X X X X
Lead with Welcome different perspectives X X X X X X Competency X X X X X
ead wi ompetenc
humility Competency X X X X X X Eom.‘;"lwﬁ e x x x
Competency X X X X X X E:i:ﬁ:t::: -
. Develop and coach others X X X X X X o : e
Inspire and Compatency X X x  x x
motivate Competencg X X X X X X Competency X X X X b
Competency X X X X X X e R - - -
Competenc X X X X X
Change Leads change X X X X X X g i P .y x
Overall Enable others to perform their best X X X X X X s = IR

17 | ‘l'.evCI
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