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AI is  
impacting     
all of us

Jobs displaced
92 million

Jobs created
170 million

AI specialists
Fastest-growing role

https://joshbersin.com/2023/12/ai-is-transforming-corporate-learning-even-faster-than-i-expected/
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https://www.weforum.org/publications/the-future-of-jobs-report-2025/digest/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/digest/
https://www.weforum.org/publications/the-future-of-jobs-report-2025/digest/
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
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71% of L&D professionals say they are 

integrating AI into their work or 

experimenting with it… GenAI is not 

just a tool; it’s redefining the role of the 

learner and the learning professional.

AI is impacting 
also L&D and OD

https://www.mckinsey.com/~/media/mckinsey/featured%20insights/people%20in%20progress%20blog/learning%20trends%202025/2025_mckinsey%20learning%20perspective.pdf
https://www.mckinsey.com/~/media/mckinsey/featured%20insights/people%20in%20progress%20blog/learning%20trends%202025/2025_mckinsey%20learning%20perspective.pdf
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With AI, I control the 
exact timing and 
length of my learning
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I consult much 
more than I used 
to, but less with 
humans  ☺
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Where Will AI 
Impact Org. 
Learning?

Important skill to learn 

L&D and OD impacted

Learning Styles changed

Planning & Strategy adjusted
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Where Will AI 
Impact Org. 
Learning?

Important skill to learn 
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SKILLS

METHODS

TOOLS

Grunt work you dislike

Inspirational work you 
always wanted
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SKILLS

METHODS

TOOLS

M E A S U R E

SOCIAL

IMPLEMENTATION

PRODUCTIVITY GAIN

FORMAL
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Where Will AI 
Impact Org. 
Learning?

L&D and OD impacted
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Analyze with 
ease
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B U I L D  &  
E X E C U T E  P L A N

C R E A T I N G  
C O N T E N T

L E A R N I N G  
S T R A T E G Y

A U T O M A T E  
P R O C E S S E S

Data 
Analysis
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How it will impact

Our “Learners”

Learners
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How it will impact

Our “Learners”

Learners
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Where Will AI 
Impact Org. 
Learning?

Learning Styles changed
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Enhance Adjust
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Learning Styles

F O R M A L S O C I A L O N  T H E  J O B
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S Y N C - A -
S Y N C

Before After

Blended

S Y N C

Mixture

אם אספיק אפשר לעשות פה  

אנימציה חמודה

A - S Y N C
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Tomorrow

Less ILTs
ILT-lovers will become 
“Mixture” style learners

GenAI Impact

Interactive sessions

Real-time Q&A, coaching, 
and scenario-based learning

Adapt content dynamically

Today

Major learning 
style

I N S T R U C T O R  

L E D  T R A I N I N G
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Tomorrow

Same.
MooC style learners 
will get better solutions

GenAI Impact

From static courses to 
interactive, content that 
adapts in real time

Today

Major learning 
style

M O O C
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Tomorrow

A slight change up

More Available

Better costs 

GenAI Impact

Replace static with dynamic 

Today

Still requested C E R T I F I C A T I O N S
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Tomorrow

A slight raise

Less static videos, more 
dynamic solutions

---------------------

Double itself

More interactive 
listening experience. 
More available 

GenAI Impact

Dynamically generate 
personalized audio and 
video content

More content than 
available today

Today

A useful style

---------------------

A growing trend

L E A R N  B Y  

W A T C H

---------------------

L E A R N  B Y  

L I S T E N
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Learning Styles

F O R M A L S O C I A L O N  T H E  J O B
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Tomorrow

Less learn from human 
and more from AI

In total - more social 
learning styles

GenAI Impact

SME consultations through 
intelligent agents

GenAI serves as an always-
available SME

Today

A growing trendC O N S U L T  W I T H  

C O L L E A G U E S
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Learning Styles

F O R M A L S O C I A L O N  T H E  J O B
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O N  T H E  J O B
L E A R N I N G
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Tomorrow

Stay the same

Much faster 

More available

GenAI Impact

Embed learning directly into 
workflows

Real-time guidance

Micro-coaching,

Contextual nudges

Today

Most of the 
learning 

L E A R N  O N  

T H E  J O B
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Using GenAI to adjust 
the learning solution 

to our style
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Where Will AI 
Impact Org. 
Learning?

Planning & Strategy adjusted
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Focus on the learning culture

Provide choice and flexibility

Allow individual content creation

Monitor curated, trusted content

Keep human connection and expert Insight

and Planning

S T R A T E G Y  
A N D  P L A N N I N G

Main Takeaways
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From “Blended” to “a Mixture” of solutions

Think “Formal”

Add also “Social”

But mainly – GenAI based “On the Job” solutions

and Planning

L E A R N I N G  
S O L U T I O N S

Main Takeaways
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Increase in Learning metrices

Increase in verity

Increase in productivity

Increase in Social and On The Job solutions 

Reduction in Formal solutions

We don’t know what we don’t know

and Planning

M E A S U R E M E N T S

Main Takeaways
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Main Takeaways

E M B R A C E  I T P I L O T / L E A D  I TU S E  I T
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“AI will not replace 
humans. But humans 
with AI will replace 
humans without AI“
G A R R Y  K A S P A R O V
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Thank 
You
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