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THE NEED FOR Al




WHY Al
CHAMPIONS?

® 85 L

Ongoing & Diverse Driving change
Agile Adoption Organizational from within
Representation
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LUMENIS Al CHAMPIONS:

WHAT LEVELS OF IMPACT DO THEY HAVE?

INDIVIDUAL DEPARTMENTAL ORGANIZATIONAL
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LUMENIS Al CHAMPIONS:
CHAMPIONS PROFILE

Attitude Passionate about
Al, Has a Positive, Can-Do
attitude

Connected, can impact their
surroundings, and will share
their knowledge with others

Broad shoulders, can take on
additional work responsibilities
& willing to commit to the
program
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Al

Willing & able to learn
about and adopt new
tools or processes

People Lumenis wants to
develop professionally
and retain
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WHAT’S IN IT FOR

THE LUMENIS Al CHAMPIONS?

Be an Early Adopter -
be first-in-line to demo the hottest and

' newest Al technologies, including Copilot 365!

Strengthen your Al capabilities with
additional Al lectures, training or
professional development opportunities

Serve on the technological

frontier and help shape the ;
P P /‘ —_—

future of Lumenis
LUMENIS

Al

@/’ Impact your team and your
team’s professional

development

@ Take partin
/ \ cross-functional

@ @ collaboration

Become an
Al expert



LUMENIS Al CHAMPIONS:

LEARNING SESSIONS
PRACTICAL WORKSHOPS
COPILOT 365 - LICENSE

SMALL GROUPS WORKSTREAMS

MENTORSHIP



LUMENIS Al
CHAMPIONS:

Broad
Implementation
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LUMENIS Al
CHAMPIONS:
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CHALLENGES KEY TAKEAWAYS

\ 4

Everchanging environment Flex while Flying - stay agile in an everchanging environment

\ 4

Monitoring

Track Your Impact

v

Adoption levels Recognition Drives Adoption

A 4

Al transformation All-Level engagement
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ANY

QUESTIONS @
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So.....

Take The
First Leap

LUMENIS
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