Al Unvelled

A practical roadmap for Organizational transformation

Part |

Shirley Harel, SVP Global HR



NEW YORK ®&—

—® LONDON
HAMBURG
TORONTO HQ
TEL AVIV
®
®
® 'y ® @®
® ®

® ® @ F. SINGAPORE
% ®
SANTIAGO
®
@®

® @
®

‘ Surecomp



A journey of @

housand miles
start with a
single step

J 5

Y quvarnnnar &
...yon7 y'wnni




Surecomp

L1



January 2024

- Al Policy
- Training to all Employees

- Document from bob

z



bal trade prom wth and img people’s lives. The better the
world trades, the better society is
To ena s sustainable trade for everyone by removing barriers and facilitating

- Al Strategy document e s

3 plete different set of solutions
& high cost) prior to the emergence of genAl
y therefore are to bring thi ver and capabilities to our

anagement solutions that cater ¢

us leaming within the organization to

I by prioritizing transparency, faimess
ct development and deployment

brace the transformative power of

algorithms, such

arge language model

pate marke! Identity
ze financing decisions for banks and corporates
functionality and strengthen the connectio
L utions (IMEX JKA, allTRA, IBSnet) as

well alINETT.

I L\ W Y \\ B A C A

3 DITUOLL 15 PR TSRS 1 A W B SR _Jmecaliysspoll
usbcull gecid B AU dlig sobolaes
o' st i

i b ey



May 2024 e

« CEO Mail to all employees




May

CEO Mail to all employees

Surecomp's journey leveraging Al

Guy Perry
To HAIl Offices

.'3» .

| want to address an important topic that is already shaping the future of our humanity: Artificial Intelligence (Al).

In line with this global trend, | am excited to announce that Al will play a pivotal role in our strategic direction moving forward. Why is Al so
crucial for our company's success?

On this foundation, | now desire to encourage a companywide adoption of Al tools to foster efficiency, create new insights and services, fuel
innovation and creativity.

We will kick this journey off tomorrow, in the "Big Wednesday" hosting an external speaker, who will provide a comprehensive overview.

As we embark on this transformative journey, | encourage you to stay informed, ask questions, and engage with your colleagues. Together, we
should harness the power of Al to drive our company forward and achieve new heights of success.

Thank you for your attention, and | look forward to our collective efforts in shaping Surecomp's future through Al.



May 2024 ®

- Big Wednesdays:

“Al Wake-up Call” Lecture for all employees
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Surecomp’s Al Implementation plan aims to
1.Enhance critical processes and deliverables
including data analysis, decision support

systems, task automation, customer insights,
and others within all the company’s
operational and business domains.

2.Empower managers and employees to
effectively utilize Al tools.

3.Foster awareness, understanding, and
enthusiasm for Al solutions across the
organization.

4.Drive collaborative efforts to explore and
implement Al initiatives for continuous
improvement and innovation.

Click to edit Master text styles
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Al Rally
Save the date: 8.7.2024

* 35 participants
* One link — each one joins for 10 minutes only
* 5 minutes presentation, 5 minutes for Q&A
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1.What is the need? The challenges that need to
be addressed.

2.How can Al assist me?

3.The recommended Al tools at this point

4.What have | learned so far?

5.What do I/the team need from the company to
utilize the tool/technology?

Click to edit Master text styles
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June - August 2024 @

o Al RCIIIy
How did we evaluate?

Not needed/don’t see the value in it

—]
.

Nice to have

Very interesting

2.
3.
4.

Very interesting and would like to hear more [ to invest




June - August 2024

Al Rally — resuilts:

Increased enthusiasm and innovation

—
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Cross-department collaboration

Exceptional burst of creativity
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August - September 2024 i

Al Pilot teams — workshops

Delivery
R&D
Marketing
Sales & AM
Legal

Finance
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Auqgust - September

* HR Workshop with Yakov Rozen

HR Training Session: Employer Branding
with Al Tools

Welcome to Employer Branding!
Hey Team!

Your Mission Briefing
Welcome to an exciting journey into the world of employer branding. Today, we’ll dive into how

we can make Surecomp stand out as an amazing place to work. We're going to use cutting-edge Create Awesome Content for Employer Branding

Al tools to craft compelling stories and showcase our unique culture. Let’s get started! We need to tell the world who we are and why Surecomp is the best place to work. Here’s what

you’ll be working on:

Our Mission Who We Are: Share our mission, values, and the vibrant culture we foster.

In this training session, we have two exciting missions: Why Choose Surecomp: Highlight the perks, opportunities, and the amazing work
1. Supercharge our employer branding using cool Al tools. environment we offer.
2. Master the use of Al tools for various HR tasks. Qur Unigue Edge: Showcase what makes us different from other employers.

Get ready to unleash your creativity and tech~|sawiness! Think of this as painting a picture that attracts top talent to our company.

)Get Hands-On with Al Tools

Now it's time to roll up your sleeves and get creative with Al tools. Work together as a team to

Some reading material:

https://www.apollotechnical.com/elevating-employer-branding-strategies-with-ai/ prepare your materials and get ready to showcase your work.

Employer Branding: What It Is and How To Build It for Your Busin ‘hubspot.com]



Employer Branding - Materials ~ ®

- Candidates - invideo-ai-1080 Join the Future with Surecomp _ Innovatio 2024-11-02 (2).mp4

- New joiners - https://app.synthesia.io/#/video-edit/1602b042-da01-488e-9e50-23fbcdb918a6
 CEO Message

- Global policies - https://app.synthesia.io/ #[video-edit/f8cfc4f4-e005-4ac8-a4d4-d3cfdi90db2d
- Landing page https://xd.adobe.com/view/9f3efcb7-d7ff-474b-blf3-9d7305041929-ca6d/
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August - September 2024 @

« Tools

Chat GPT 4.0
MS Copilot
Copilot GitHub
Synthesia

Spellbook

TEXT2SQL.AI




August - September 2024 ®

- Change Agents /| Champions

SPONSORS

GEa-

CHANGE
AGENTS




Category KPI Metric Target Value Measurement Method Frequency of Review

Al Adoption Metrics Number of Al Initiatives Implemented TBD Count of completed projects Quarterly

Al Adoption Metrics Al Penetration Rate TBD % of teams using Al tools Quarterly

Al Adoption Metrics Employee Adoption Rate TBD % of employees using Al Quarterly

Cultural Transformation Learning Engagement Rate TBD % of employees attending Al training Quarterly

Cultural Transformation Employee Curiosity and Feedback Index TBD Employee survey results Biannually

Cultural Transformation Innovation Metrics TBD Number of ideas from Al projects ~ Quarterly

Business Impact Efficiency Gains TBD Time/cost savings data Quarterly

Business Impact Revenue Impact TBD Financial analysis Quarterly

Business Impact Project ROI TBD ROl calculation Project End

Change Management Mindset Shift Index TBD Survey on attitude towards Al Biannually

Change Management Stakeholder Buy-In TBD Count of supportive stakeholders ~ Quarterly

Change Management Resistance Overcome TBD Number of barriers resolved Quarterly

Governance and Ethics Compliance Rate 100% Audit of Al implementations Annually

Governance and Ethics Risk Mitigation Success TBD Incident reports Quarterly

Collaboration and Communication Cross-Functional Engagement TBD Count of cross-team projects Quarterly

Collaboration and Communication Communication Effectiveness TBD Feedback on communication efforts Quarterly




“Problems” |/ Solutions

1 Budget Internal
® resources
2 Too Slow Step by step
®
So much to Find fun/valuable

3, learn things to do



POLICIES AND INITIAL TRAINING JANUARY 2024 STRESS

DEFINING STRATEGY MAY 2024 ERAMING

CEO ANNOUNCEMENT MAY2024 | SETTINGTHETONE

BIG WEDNESDAY “Al WAKE UP CALL" LECTURE MAY 2024 _
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Al PILOTS WORKSHOPS AUG-SEP 2024 |RRSEEDSTASSESSHENT

AT ne-sep2ozd [OOSR

Al CHAMPIONS / CHANGE AGENTS NOVEMBER 2024




What did | learn so far

1. CEO Involvement and Advocacy

2. Strategic Partnerships with Complementary Leaders
3. Embrace the Unknown and Be Open to Learning

4. Foster Curiosity as a Core Cultural Trait
5

. Focus on Practicality and Real-world Application
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