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, זה מתחיל בצעד

...וממשיך למסע

A journey of a 
thousand miles 

start with a 
single step





January 2024
• AI Policy

• Training to all Employees

• Document from bob



May 2024
• AI Strategy document

• Management Only



May 2024
• CEO Mail to all employees



May 2024
• CEO Mail to all employees



May 2024
• Big Wednesdays: 

“AI Wake-up Call” Lecture for all employees 



We needed 
something

BIGGER now



©2023 Surecomp. All rights reserved.Click to edit Master text styles
©2024 Surecomp. All rights reserved.



©2023 Surecomp. All rights reserved.Click to edit Master text styles
©2024 Surecomp. All rights reserved.

AI Implementation Plan - General
Surecomp’s AI Implementation plan aims to

1.Enhance critical processes and deliverables 

including data analysis, decision support 

systems, task automation, customer insights, 

and others within all the company’s 

operational and business domains.

2.Empower managers and employees to 

effectively utilize AI tools.

3.Foster awareness, understanding, and 

enthusiasm for AI solutions across the 

organization.

4.Drive collaborative efforts to explore and 

implement AI initiatives for continuous 

improvement and innovation.
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AI Rally 

Save the date: 8.7.2024

• 35 participants
• One link – each one joins for 10 minutes only
• 5 minutes presentation, 5 minutes for Q&A

********************
1.What is the need? The challenges that need to 

be addressed.
2.How can AI assist me?
3.The recommended AI tools at this point
4.What have I learned so far?
5.What do I/the team need from the company to 

utilize the tool/technology?





June - August 2024
• AI Rally

How did we evaluate?
1. Not needed/don’t see the value in it 

2. Nice to have 

3. Very interesting 

4. Very interesting and would like to hear more / to invest



• AI Rally – results:
1. Increased enthusiasm and innovation

2. Cross-department collaboration

3. Exceptional burst of creativity

4. Access to knowledge

June - August 2024



August - September 2024
• AI Pilot teams – workshops

• Delivery

• R&D

• Marketing

• Sales & AM

• Legal

• Finance

• HR



August - September 2024
• HR Workshop with Yakov Rozen



Employer Branding - Materials
• Candidates - invideo-ai-1080 Join the Future with Surecomp_ Innovatio 2024-11-02 (2).mp4

• New joiners - https://app.synthesia.io/#/video-edit/1602b042-da01-488e-9e50-23fbcdb918a6

• CEO Message

• Global policies - https://app.synthesia.io/#/video-edit/f8cfc4f4-e005-4ac8-a4d4-d3cfd190db2d

• Landing page https://xd.adobe.com/view/9f3efcb7-d7ff-474b-b1f3-9d7305a41929-ca6d/



August - September 2024
• Tools

• Chat GPT 4.0

• MS Copilot

• Copilot GitHub

• Synthesia

• Spellbook

• TEXT2SQL.AI



August - September 2024
• Change Agents / Champions



Category KPI Metric Target Value Measurement Method Frequency of Review

AI Adoption Metrics Number of AI Initiatives Implemented TBD Count of completed projects Quarterly

AI Adoption Metrics AI Penetration Rate TBD % of teams using AI tools Quarterly

AI Adoption Metrics Employee Adoption Rate TBD % of employees using AI Quarterly

Cultural Transformation Learning Engagement Rate TBD % of employees attending AI training Quarterly

Cultural Transformation Employee Curiosity and Feedback Index TBD Employee survey results Biannually

Cultural Transformation Innovation Metrics TBD Number of ideas from AI projects Quarterly

Business Impact Efficiency Gains TBD Time/cost savings data Quarterly

Business Impact Revenue Impact TBD Financial analysis Quarterly

Business Impact Project ROI TBD ROI calculation Project End

Change Management Mindset Shift Index TBD Survey on attitude towards AI Biannually

Change Management Stakeholder Buy-In TBD Count of supportive stakeholders Quarterly

Change Management Resistance Overcome TBD Number of barriers resolved Quarterly

Governance and Ethics Compliance Rate 100% Audit of AI implementations Annually

Governance and Ethics Risk Mitigation Success TBD Incident reports Quarterly

Collaboration and Communication Cross-Functional Engagement TBD Count of cross-team projects Quarterly

Collaboration and Communication Communication Effectiveness TBD Feedback on communication efforts Quarterly



“Problems” / Solutions

Budget

So much to 
learn

Too Slow

1.
2.
3.

Internal
resources

Step by step

Find fun/valuable 
things to do



Policies and initial training January 2024 Stress

Defining Strategy May 2024 Framing

CEO Announcement May 2024 Setting the tone

Big Wednesday “AI Wake up call” lecture May 2024 Shared Baseline

AI Rally Jun-Aug 2024 Excitement

AI Pilots workshops Aug-Sep 2024 Needs assessment

AI Tools Aug-Sep 2024 Tools

Ai champions / CHANGE AGENTS November 2024 Deeper implementation

RoadMap



What did I learn so far

1. CEO Involvement and Advocacy

2. Strategic Partnerships with Complementary Leaders

3. Embrace the Unknown and Be Open to Learning

4. Foster Curiosity as a Core Cultural Trait

5. Focus on Practicality and Real-world Application 



052-5017997שירלי הראל  

כשאדם אחד
יחיד ומיוחד

פוסע צעד קטן
אל עבר מה שכבר מזמן

הפך לא אפשרי
למן סיפור מקרי
פוסע צעד קטן

עושה את הבלתי יאומן
למרות כל הקולות

הוא לא ישקוט
עד שיסלול דרכו

עד שיפלו כל החומות
בתעוזה גדולה

באומץ לב
ושתי עיניים בורקות

Thank You
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