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HR Manager VP HR Ry Director HR P, SVP HR Chief People Officer
startups HR support 60 to 1000 employees ) 3500 employees division < e 1800 employees 600 employees
10-60 employees Local to Global (IL & US) ' 28 locations across the globe 8 locations = 4 locations
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HR Plan - Leading Principles

Context Ecosystem, industry, business challenges, HR Trends

Vision How success look like? Long-term target

Plan Must (ongoing) and New

Priorities S-M-L to align with reasourses & capabilities

Process & Tools From anidea to implementation

Results Measure & Communicate- only what moves the niddle







Organizational Vision
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d the Gap

AGILE mindset
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Domain

Communication

Training &
Knowledge

Management
Development

Employee
Experience

Compensation

Talent
Acquisition

= Project Name

Comms template Branded comms template

Business update Video, Blog, Email to employees
Recognition project to
celebrate success

Celebrate success

New
Technologies

LMS

Career pages

Managerial
Training

Welcome box to
new employee
Overnightin Eilat

Benchmark

Social
Recruitment

= | Project Description

AWS certification
implementing new
Learning system
Career pages in job site
to support internal

mobility

New Team Leaders

podcast

Development program

for Directors

Branded kit for new

employees

get together for 2 days

Salary survey

monthly social campaign
Linkedin Party

- | Status

In Progress
Delayed to
2024

In process

On hold

PO
Waiting for
approval

In progress
On Hold

In process
In process

-

Scope

Low

High

Medium

Medium

High

High

Medium

Medium

Medium
Medium

Medium

Medium

Medium
High

Importance to

Business

Medium

Low

High

Low

High

High

High

Medium

Medium

Low

Medium

Low

High
High

-

HR

Efforts -

Low

Low

Medium

Medium

High

High

High

Medium

Medium
Medium

Medium

Medium

Medium
High

Feasibility ~  Owner| ~  Participan =

High

High

High

Low

High

High

Medium

Medium

High
Medium

Medium

Low

High
High

Neta

Lior

Rona

Rona, Sivan,
Tamar
Alon, Adi,
Neta






Results




Thank
You




