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How to use people & culture data to answer the
questions keeping your CEO up at night

Melissa Paris
Senior People Scientist | Culture Amp

HR analytics has moved beyond simply understanding a business and its employees. Now, it
is crucial to use this data to predict and improve crucial business outcomes, and drive
meaningful action. As a result, HR needs to be equipped with the right data to answer their
organisation’s most strategic questions. In this session, we will explore the steps required to
collect, understand, and act on people & culture data to address your organisation’s biggest
questions.

Know the “why” behind the data you collect. The whole point of collecting data across the
employee lifecycle is that it enables you to take informed action. If you’re collecting data
simply “to know” rather than to do something with it, it’s likely best not to collect it at all.

Interpret analysis with hypotheses in mind, using data to prove or disprove them. Being
intentional helps you focus your effort to getting answers you care about, without risking
getting lost in trends that have no grounded explanation.

Approach data with a sense of curiosity and openness. The data may not provide the
results you (or your business leaders) expect, so use it to challenge your intuition.

Don’t get stuck in “analysis paralysis”! Be prepared to move business leaders away from
the data, and towards taking action on the insights, even when you don’t have all the
answers.

When sharing insights, use the data to present a vision of the future if the business does
nothing based on the insights. If you do nothing, are you likely to lose high potential
employees, fail to attract great talent, or miss strategic objectives for the year? Painting
this vision forces people to see that doing nothing is still a choice. It shows, very
powerfully, the consequences of failing to make a change to the status quo.
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Data informs,
stories inspire.
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